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Clark County - Rural
Population:

34,703 (41/72)
Large: 1,210 Sq.

Miles (7/72)

Marathon County -
Rural & Urban
Population:

137,820 (10/72)
Largest: 1,545 Sq.

Miles (1/72)
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Session Objectives
Collaborate with traditional and

non-traditional partners to provide
services for all.

Identify ways to make immunization
services more culturally appropriate,

make improvements to reach
underserved populations, and reduce

barriers.

Identify and develop actionable strategies
that effectively increase immunization

rates across diverse populations.
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populations & partnerships to be discussed
Community Health & Resource Fairs

Marathon County & H2N Partnership

Clark County Plain Community Outreach
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community HEalth & Resource Fairs



Community Health & resource Fairs
Late 2022: Local-faith based organization serving 200+ families per week.
Drive-Through Food Pantry: 2  Thursday of the Month - 2:00pm to4:00pmnd



Food Pantry
Marathon County

Clark County
Taylor County

Hard for underserved
populations to travel far

distances to receive
needed services.

33-37 Miles

41
 M

ile
s

Community Health & resource Fairs



Community Health & resource Fairs
Began January 2023

Multiple community partners coming together in one
place to provide services for all
(focus on no-cost or low-cost services).

With each health fair, we adapted and learned how to
better serve clients who had immunization needs.



windshield surveys

HPV & Meningococcal

Community Health & resource Fairs



HPV Meningococcal

75 Distributed - 42 Returned
83% Spanish Speaking
19 have never heard of it.
11 can’t afford it, or can’t access it.
8 adults had received.
5 children had received.
27 were open to learning more.

75 Distributed - 43 Returned
84% Spanish Speaking
23 have never heard of it.
7 can’t afford it, or can’t access it.
3 adults had received.
6 children had received.
27 were open to learning more.

Community Health & resource Fairs

windshield survey results



Education

Access

Administration
Community Health & resource Fairs

takeaways



culturally mindful
Increase in service needs for those seeking immunizations for immigration.

Spanish-speaking only clients.

Increase in-person
interpreters

(gold-standard)

Hard-copy
Spanish VISs

Laminated
Spanish

screening forms

Both health
departments

offering VFC and
VFA vaccines

Community Health & resource Fairs



flu vaccines

H2N
No-Cost Flu Vaccines

(Age 2+)

Donated By:
Aspirus Health System

Clark County
No-Cost Flu Vaccines
(Age 6 Months - 18)

Marathon County
Assisted Clark County

in administering to
children (efficiency).

Community Health & resource Fairs



mobile unit

Community Health & resource Fairs



Community Health & resource Fairs

Saw the largest turnout in October 2024.

Turned 20+ families away.

Planned last minute clinic for November 2024.

Sign waivers (after 40  day of school).th

Planning special school-based clinic for end of
September 2025.

School required vaccines



by the numbers

2024: 311 Vaccines Administered

6 Health Fairs (4 Hours Each)

Community Health & resource Fairs
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marathon county & h2N Partnership



addressing needs Post COVID

End of AMI COVID vaccine clinics.

COVID Vaccines = All Vaccines?

Identified underserved populations
that meet eligibility requirements.

Marathon County & H2N Partnership



Marathon County:
2  Largest Amount of

Dairy Farms in
Wisconsin

nd
Total # of Farms in

Marathon County: 347

dairy farms

Marathon County & H2N Partnership



Visited 2 dairy farms,
multiple times.

MCHD administered
vaccines.

2024 Total: 111

What other services do
employees and their

families need?

strengthening partner relationships

Marathon County & H2N Partnership



Vision
Screenings

Diabetes
Screenings

Stop the Bleed Training

additional services

Health Navigation
Marathon County & H2N Partnership

Blood Pressure
Screenings



staff & families

Marathon County & H2N Partnership



Healthy Staff, business & economy

“Healthy Tour”

Identified Latina/o populations that
may need vaccinations.

2 Restaurants
2024 # of Vaccines: 55

Marathon County & H2N Partnership



H2N Liaisons

Where to go?
When?

What needs?

Community
Health Workers

Extend relationships
past vaccines.

What other services?

MCHD Vaccines

STI Testing Added
in 2025

TB Screenings?

importance of community health collaboration

Marathon County & H2N Partnership



Health rankings: primary care providers

Access to Healthcare
(also affordable)

Transportation

Trust & Relationships

Community Health Workers
Health Navigators

Clark County Wisconsin

Marathon County

1 for 4,960 1 for 1,250

1 for 1,060

Marathon County & H2N Partnership
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clark county plain community outreach



clark county birth rates

plain community outreach



clark county birth rates
2023: 18.7 live births per 1,000 people

dhs.wisconsin.gov/stats/births/birth-overview.htmplain community outreach



Mennonite

Decline health
insurance.

Shy of government
support/assistance.

Less Preventative
More Reactive

plain community outreach

cultural practices



immunization clincs

8 Plain Community Clinic Sites
(Mennonite Schools & Homes)

Every other month.

15-20+ years of building relationships.

Trust building from phone call to
administration.

plain community outreach





Education Myths vs. Facts Patience Respect
Decisions

Statements
vs. Questions

plain community outreach

trust & relationships take time



Fall school rounds

Visit Plain Community schools in the fall x2

Assist schools in completing 40 day reporting
(WI Student Immunization Law)

2024: 58 Schools
24 - Amish

34 - Mennonite

Spread throughout county.
plain community outreach



fall school rounds: 1  visitst

School Contact Information

Student Rosters

Student Immunization Records Forms

Vision Screening Consent Forms

plain community outreach



Available for health, religious, or
personal conviction reasons.

waiver

plain community outreach



fall school rounds: between visits

Review Immunization Records

Reminder/Recall Letters

2024: 1,629 student records reviewed.

plain community outreach



reminder/recall letter

plain community outreach



Completed Student Immunization Record Forms

Reminder/Recall Letters - Plain Community Clinic Schedule

Visions Screenings - Referral Letters

plain community outreach

fall school rounds: 2  visitnd



impacts of funding cuts

Estimate:
72 Hours - Physical Staff Time
Review 1,600+ Immunization Records
Preparation (Planning, Scheduling, Printing)
Mileage

BUILDING RELATIONSHIPS AND TRUST

plain community outreach



sTRATEGIES  & tAKEAWAYS
Build Relationships - Patience
Personal Connections
Investment/Time
1  relationships may not be perfect, but may lead to
the 2  or 3  - which is the building block/key
relationship

st

nd rd

Identify out-of-the-box partners to better utilize
limited resources
Underserved population pockets: where are they
located? 
Reach out to partners across county lines (not being
siloed to own county/community)



collaboration is key
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Corrine Spencer, BSN, RN, CLC
corrine.spencer@co.clark.wi.us
715-743-5107

Becky Mroczenski, BSN, RN
rebecca.mroczenski@marathoncounty.gov
715-261-1900

Francisco Guerrero
francisco.guerrero@wisconsin.edu
715-450-5518

Questions & Answers


